Automating the recording and

control of over $160 million of
annual capital investment for
South Australia Water

With Performa
BIDS, South
Australia Water can
now be confident
that the plans for
their two largest
costs, capital
projects and people,
are under control.

The Challenge

South Australia Water's financial
planning, budgeting and forecasting
processes were supported by a
variety of applications including
commercial financial system such as
MIMS (Ellipse), Corvu and Web
Focus, along with custom built
applications and a myriad of
spreadsheet based models.

Financial approval for capital projects
was a manual process. Most forms
required within the process

were available from the company’s
intranet but from more than one site
and the process to follow, although
also described on the intranet
weren't up to date.

Labour costs formed the largest
single component of operating
expenditure (after depreciation and
interest). Accordingly it was vitally
important that it be properly
managed.

Extensive funds were held in their
capital plan for each of the following
two financial years, yet there was no
single system for the submission of
capital expense bids; it was compiled
manually from a number of sources.
It was therefore deemed prudent to
improve the recording and control
over these high value investments.
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CASE STUDY
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impacted. In particular, their systems business units financial plans. such as overtime,
had in some mstancgs limited thg . superannuation, payroll tax,
Corporation to effectively deal with Solution annual and long service leave,
emerging financial issues and worker’s compensation and

A corporate-wide performance
management system providing

business risks. fringe benefits tax.
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Evaluation and approval
collaboration was cumbersome.

Forecasting
e Capital Expense Planning
e Labour Modelling

business decisions and relieved
bottleneck pressures, allowing more
time to focus attention on analysis
and alignment to Strategic Plans.
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